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GP Con GmbH: Member of the German Lean Construction Institute

GP Con GmbH has been a member of the GLCI e.V. since September 2019. The GLCI was founded as
a national platform to contribute to the dissemination and implementation of the principles and tools
of lean construction in Germany. Lean construction is the transfer of principles and tools of lean
management to the construction industry. These principles and tools were first developed in the
automotive industry in the past decades and have been transferred to other branches of industry since
the 1990s. During this time, the development of lean construction also began internationally.
The orientation of the GLCI is set out in its statutes, where its purpose is described:
"The purpose of the association is to promote science, research and education in the field of resourcesaving and economic planning, construction, operation and dismantling of buildings, occupational
health and safety, environmental protection and quality assurance in the execution of construction
projects. […] This purpose is pursued by promoting the application of the principles and tools of lean
management in the entire construction and real estate industry (lean construction) and by establishing
them in public awareness. The association strives to point out and promote ways and means that help
increase productivity and efficiency in the life cycle of buildings. The aim is to avoid any kind of waste
of resources in the planning, construction, operation and dismantling of buildings. From the point of
view of public budgets, this should contribute considerably to the careful handling of tax revenues.
The association promotes science, research and teaching in this field and is committed to charitable
activities".

